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I had a friend who characterized as pious aspirations and
childish credulity all my hopes that the army would exercise
a moderating influence on Nazi radicalism. He said to me
on the evening before my flight from Danzig:

"The tendency to radicalization is becoming dominant in
the army just as irresistibly as radical elements have worked
themselves to the top in National Socialism. In the machine
the maximum output is the thing that matters. That is to
say, there is a tendency to exploit its capacity to the utmost.
This applies just as much to political as to industrial mach-
inery. It is also true of the military machine. The machinery
is only remunerative if it is kept working at full swing. This
is equally true of the productive capacity of such a compli-
cated machine as the modern army. All organized mach-
inery is subject to what I may term the tendency to a max-
imum. Maximum production, maximum destruction, max-
imum domination."

There was some truth in that. The individual who has
lost his personal standards flees to the safety of the machine
and seeks a mainstay in so-called practical tasks. But in the
machine he comes into the field of force of radicalism. He
becomes subject to the tendency towards a maximum,
toward the radical, rational, absolute solution.

The beginning of this development is spiritual perplexity.
All these men, accustomed to holding fixed conceptions of
honour and standards of conduct, found themselves spirit-
ually in a void after 1918, and dependent entirely on their
own judgment. The extent of this perplexity was revealed to
anyone who learned the private views of officers and their
spiritual life outside their profession. They lost all critical
faculties and fell into the toils of charlatans and my$ta->
gogues. General Ludendorff, undeniably a first-class military
expert, led the way.

I had a revealing experience in this respect- I owed my
life to an officer of high rank who came to Dan#ig on an
important secret mission* With his intimate knowledge of
the inner wheels of Nazism he was able to prevent an attempt
to murder me. After thus saving my life, he was anxious to
do flie same for my soul. He disclosed his personal views t<>
me. He was an adherent of a strange sect of sfcjmiic^ witfe